Welcome to Upper Tamar Lake Sailing Club
Hopefully this will help you, as a new member, to understand how the club works, when and where it meets, what is on offer and what is expected of members.

The club comprises 40 – 50 members, variously engaged in racing, cruising, training and social activities. The club is particularly keen to encourage young novice sailors. 

Structure and organisation of the club

The Committee, comprising 4 officers of the club and 4 – 8 committee members, is elected each year at the AGM. The Commodore heads the club and is chairman of the Committee. The Vice-Commodore is responsible for organising the racing, awarding the trophies, and submitting weekly race reports. The Rear-Commodore has responsibility for the social programme and facilitates social events and activities throughout the year. The Secretary collates membership details and fees, and circulates information amongst the membership. The Treasurer handles the club finances, making the necessary payments and keeping the club books audited by a club-appointed Auditor. The club holds a CRB policy and has a dedicated Child Welfare officer. The club rules are clearly displayed for membership to view on the noticeboard in the race hut alongside the names and photos of current committee officers.

Please see the club website www.utlsc.org.uk for up to date information, news, racing results and pictures.  You will also find further downloadable information on club boats, pursuit racing and contact telephone numbers.  Hard copies of any documentation can be provided on request.
Club Racing

The racing season starts on the first Sunday in March and runs until mid-November, with a Boxing Day race in the middle of the winter break. Racing takes place on Sundays when there are two races, the first at 12.00 noon and a second at 14.30. (14.00 in October and November). Sailing on the lake can continue throughout the year, but outside the club season is on a ‘buddy’ system according to the Lakes Trust regulations.

The annual racing programme delivered to all club members, details the cup races and the officer of the day (OOD) rota. Over the season there are several race series, including cups for juniors and ladies. There can be between 5 and 10 races in a series. You do not need to sail all the series to qualify, for example in a 5 race series, 3 of the five races count, so if you compete in all these races, your best three results are used in calculating the results. The races are handicap races that allow all boats to race together; finishing times are calculated together with the Portsmouth Yardstick (PY) to calculate the results. The PY is a ratio used to calculate the relative time of the boats allowing for their different speed on the water. The first across the finish line does not always or even usually win! A slower boat sailed well can beat a fast boat sailed less well!

The standard starting sequence of flags and horns is used. If you are new to sailing and racing, please ask - members are only too happy to help. If you are uncertain about the weather and conditions, ask - sailing and racing are fun – we do it to enjoy it, and sometimes it can be very exhilarating! Race results are given shortly after the end of the race. They are also posted on the club website and a report with results sent to the Bude and Stratton Post each week. 

On Sunday mornings, the OOD works from the race hut, the small wooden building near the boat park entrance.  Most sailors arrive between an hour and an hour and a half before a race in order to change, rig and prepare for the race (and usually find time to catch–up with one another). If you are new to racing and would like to join in, talk to committee members who can explain the system to you. In order to enter a race you need to sign the signing-in sheet provided by the OOD, entering your name, class of boat, crew if relevant, and sail number. The course will be set by the OOD and written up on the blackboard on the inside of the race box door. It will give a start line, a series of buoys with how they are to be rounded (P – Port, S – Starboard) and the number of laps. The course can also be seen plotted on a map of the lake. If you do not know the names of the buoys, do ask and a member will be happy to explain the names and the course to you to ensure you understand it. Once you have the course and race time and are rigged, it is sometimes sensible to get afloat and see what the conditions are like, and practice crossing the start line in the direction on the first mark, on a starboard tack if possible, so that you have right of way. 

You are of course able to sail without entering the races, but are expected to make sure you don’t obstruct those racing.

Between the morning and afternoon  races, we usually sit together to eat picnic lunches on the benches outside if the weather is suitable, or inside the Water Sports Centre if not – and conversations about sailing, boats, and tactics are invariably accompanied by lots of laughter.

You are expected to contribute to the running of the club by helping with the OOD duties to run the races. This can seem daunting at first but you will be given a lot of support and help; less experienced or novice members will be partnered by an experienced club member when on duty. OOD duties are kept to a minimum, normally a couple of occasions a season, to ensure that as many boats as possible are out on the water each Sunday. Some club members, who are Powerboat level 2 or Safety boat qualified, do their duties in the safety boat in the early and late season when the SW Lakes Trust centre is unmanned. Everyone on safety boat duty must have completed and handed in a volunteer form to SWLT.

Cruising

There is a keen cruising contingent in the club and members spend some weekends sailing together, in previous years at Carrick Roads on the Fal estuary, but more recently at Roadford Lake. Boats are usually trailed down on the Friday evening and sailors camp, packing up late Sunday afternoon to trail boats back home. These are relaxed weekends with time to enjoy sailing on a wider expanse of water and the conviviality of local hostelries. See the racing programmes for dates.

Sailing Courses

In the warmer months, training, courses and more informal racing take place on Wednesday afternoons and evenings. See the racing programme and talk to club instructors about training and courses available.

The club currently has two RYA dinghy instructors able to organise training, and several experienced helms who help with training. One of the instructors is also an RYA club race coach and runs racing training.

The club RYA instructors, RYA race coach, the RYA powerboat level 2 members and RYA Safety Boat members have all obtained their qualifications.  If you hold any of these qualifications and are willing to use them to help the club, please let committee members know.

Junior sailors

The club welcomes juniors and, keen to support their developing skills, secured the funding for the purchase of two club Toppers that younger sailors can use once they are competent (please see UTLSC sheet: Club Boats).

We run a Junior helm series of races over the season with a Trophy. For novice juniors, we run the Peter Pocock series. Younger sailors are welcome and encouraged to join in all races. 

Social activities

There is a lively social element to the club, with the social programme showing a broad range of events, hopefully something to interest everyone, including partners, family and friends. Activities have included climbing, archery, Segways, walking, canoeing, laser games, zip-wire, quizzes, theatre trips, cycling, skittles, ten pin bowling, trips to the dinghy show and to the Falmouth Maritime museum, train & boat trips as well as the annual Christmas Dinner and Presentation of Trophies. (See the website for news and pictures.)

You will be given social and racing programmes. Emails will be sent about club news and social events and you are asked to respond to indicate whether or not you will be joining in the activity.  Another way to keep in touch with other members is to join our Facebook group.
*******

As a member of the club it is hoped you will enjoy sailing as often as possible – the more boats out the more fun we have; and that you will support the social programme – the more the merrier! 

Welcome to Upper Tamar Lake Sailing Club and enjoy your sailing!
